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Roi Shternin*
Thirty-three doctors missed it. Then I missed it too.

Nine years a paramedic. Then the patient nobody could read. Then the founder who ignored his own body the same way. Roi
speaks to health systems, pharma and MedTech teams, and leadership conferences about the gap between what a system can
measure and what a person actually needs. People leave and treat someone differently, usually that same day.
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Signature keynotes / 45–60 minutes

What Thirty-Three Doctors Missed
The flagship. One healthcare failure told from three seats: the paramedic who read bodies for a living, the patient thirty-three doctors missed, and the founder who then
ignored his own signal. What your systems measure, what your people need, and what it costs when leaders read the dashboard and miss the person.

Health systems · Pharma · MedTech · Medical conferences · Leadership events

After the Floor Gives Way
Your most loyal people spend a third of their energy performing being fine. Not the ones who leave. The ones who stay, and stop meaning it. The invisible cost of that
performance, in people, performance and retention.

Leadership conferences · HR · DEI · Culture · Any industry

What Do Patients Actually Want?
Most healthcare organisations say they are patient-centred. Few patients experience them that way. Where trust is lost, why no score shows it, and what teams can
change without blaming clinicians.

Health systems · Hospital leadership · Patient experience teams

What Constraint Reveals
Not a resilience talk. A strategy talk about what limitation makes visible: which priorities were real, which decisions were noise.

Leadership events · Founders · Business schools · Innovation conferences

What changes after

“I could immediately put the spirit into practice — the same evening with a
patient.”

Stefan · Healthcare Professional, IMC Krems

“This is the most important lesson I have had in medical school. Every future
doctor should listen to Roi.”

Sarah H. · Medical Student, Tel Aviv University

“I have never seen a speaker like you before.”

Dorthe H. · Sr. Patient Engagement Officer, Boehringer Ingelheim

“You absolutely rocked the stage. The colleagues highly appreciated your clear
and meaningful speech.”

Bernadette · Team Lead, Takeda

“My personal highlight was Roi Shternin and his keynote on ‘Why Disabled and
Chronically Ill People Might Be Our Best Employees’.”

Dr. Barbara Redlein · Sr. Partner, PwC Austria

“His presentation resonated deeply with hundreds, leaving a lasting impression.
A highly recommended speaker.”

Milena · CEO, INAT, Serbia

Credentials

Where this work has landed

Boehringer Ingelheim Takeda Novartis Siemens Healthineers IBM Dell Google PwC Sheba Medical Center Medical University of Graz

Ludwig Boltzmann Institute EIT Health Austrian Health Forum Galien Foundation Tallinn Digital Summit The Vatican TEDx

roishternin.com
talks@roishternin.com

Based in Vienna, Austria · Travels internationally

Patient in Residence — Ludwig Boltzmann Institute for Digital Health &
Patient Safety (world first)

Patient in Residence — Sheba Medical Center, ranked top 10 globally

Patient in Residence & Acting Interim CEO — Health Hub Vienna

Lecturer & Advisory Board — IMC Krems University of Applied
Sciences

Patient Engagement Advisor — Boehringer Ingelheim

Dell Precision Ambassador — Dell Technologies

Medal of Valor — Magen David Adom, Israel

Ashoka Changemaker · MCI Creativity Award

Published in the Journal of Medical Internet Research

TEDxMedUniGraz · TEDxFuxingPark Shanghai
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The short version

People leave Roi’s talks and change how they work.
Students call it the most important lesson of their degree.

He spent nine years as a senior paramedic. Then he became the
patient the system could not see.

Thirty-three doctors. Years undiagnosed, much of it bedridden. He
eventually diagnosed himself with POTS, a dysautonomia condition
that had been in front of every one of them.

Then the part that took longer to learn. Once nobody else was
catching it, he stopped catching it too. He optimised for output and

ignored the signal until it broke. Later, an AI model reached the
same diagnosis in seconds. The information was never missing.
Nobody was reading the person.

So he built the tool that should have existed. ClinicalAI is a working
diagnostic system that catches what those doctors missed, built on
his own hardware and validated by winning a Dell/NVIDIA
Ambassador competition.

He now works with health systems, pharma and MedTech teams,
and leadership organisations on one question: what is your system
measuring, and who is it missing?

Formats

Keynote

45–60 min · any stage size · English, German or Hebrew

Workshop

Half day · 10–40 participants · no slides · in person preferred

Fireside conversation

30–45 min · unscripted · two chairs

Advisory

Multi-session engagements for pharma, health systems and founders

To book Roi
Send the event date, location, audience and what you need the room to do. Every enquiry is answered personally, within three

business days.

roishternin.com/booking  ·  talks@roishternin.com

Bureau bookings are handled through A-Speakers. Reduced rates for universities, patient organisations and nonprofits.

roishternin.com
Roi Shternin e.U. · Vienna, Austria

Watch a keynote: roishternin.com/speaking#watch


